
KBA’s story of success begins back in 1817, when the company’s founders, 
Friedrich Koenig and Andreas Bauer, pioneered the cylinder printing 
press, a technology that remains the industry standard to this day. The 
company continues to grow, innovate and provide a leading presence in 
the print equipment industry. KBA North America relies on OpenSesame 
to provide convenient, cost-effective and flexible training to its North 
American workforce.

Saving time, money and boosting productivity
With nearly 150 employees working across the continent, providing 
required OSHA safety training in a classroom setting was costly, time-
consuming and inconvenient for the company. “We began looking for an 
elearning program that would simplify the required training,” recalls Lois 
Parks, Training and Development Specialist with KBA North America. “We 
researched solutions online, and the search led us to OpenSesame.”

KBA North America’s elearning solution from OpenSesame is saving 
the company money and saving its employees time. “We used to hire 
speakers to come in and perform various classroom training courses, and 
would need to fly our remote employees in,” says Parks. “It’s expensive to 
host the classes and pay for employee travel, and there’s lost productivity 
as the employee is away. OpenSesame’s online training is very cost 
effective and it’s much easier logistically than planning and hosting 
classroom training.”
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Challenge
Provide required safety-
related training courses to a 
distributed workforce, increase 
training completion rates and 
prevent workplace accidents. 

Solution
OpenSesame’s curated 
elearning courses integrate 
with the company’s LMS and 
deliver cost-effective training 
backed by exceptional service.

Results
• Cost-effectively training 

remote workforce
• Safety improvements
• Dramatically improved 

training completion rates
• Large course library 

offers expanded learning 
opportunities to employees
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Integration with  
Learning Management System
An important selling point for KBA North America was 
the ease in which OpenSesame integrates with the 
organization’s Learning Management System (LMS), 
Cornerstone LMS. “The integration between our LMS and 
OpenSesame is seamless. OpenSesame is helping us 
meet our training needs in a cost-effective way, and we 
have plans to expand the program further,” says Parks.

Zero accidents
The training provided through OpenSesame has already 
had positive impacts beyond compliance. Previously, the 
company had a mishap in one of its warehouses involving 
a forklift. Workplace safety is a paramount concern for 
the company, so it began requiring that all warehouse 
personnel take a forklift training course through 
OpenSesame. KBA North America has not had a single 
forklift safety-related incident since it began the training.

Rising training completion rates
KBA North America is impressed with the flexibility 
and high service levels it experiences working with 
OpenSesame, and credits those attributes with the 
company’s rising training completion rates. 

Parks noticed that many employees would sign up for 
a course, but not complete it within the time allotted, 
meaning that they would have to request the course 
a second time and begin from scratch. “It became a 
hindrance to employees even signing up—they were 
apprehensive that they wouldn’t have the time to 
complete it, so they didn’t begin,” she explains.  
 

“OpenSesame worked with us to eliminate the time 
restrictions on the courses. Employees now know they 
can pop in and work for a few minutes here or there 
until the course is complete. As a result, we’ve seen our 
training completion rates increase dramatically.”

Expanded elearning program
While the company’s initial goal was to speed and 
simplify required OSHA safety training, OpenSesame’s 
large library has encouraged KBA North America to offer 
expanded training covering a variety of topics to its 
employees. The company is even building some courses 
from scratch and including them in its offering through 
OpenSesame.  

KBA North America’s employees are also receiving 
Microsoft Office training targeted to their individual 
skill levels. Managers know they can request specific 
courses for their staff through Parks. Once she assigns 
the course to the employee, OpenSesame sends an 
invitation to register for the class to the employee, 
making the process simple and straightforward.

Responsive customer support
Parks says her experience with the OpenSesame 
customer support team has been overwhelmingly 
positive. “I call or click on the Live Chat button on their 
website and get help very quickly. They encourage 
communication and feedback and I appreciate that 
positive, proactive approach. We really enjoy working 
with OpenSesame.”
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