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and he says, "Mellody, | desperately need
some national press. Do you have any ideas?"

Mellody Hobson; Color Blind or Color Brave
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m Announcements
m TED@Work
m Q&A

m Upcoming events

Host: Jessica Layfield
Customer Marketing & PR Manager, OpenSesame

Presenter: Sam George
Director of Business Development L&D, TED

Emily Clack
Principal Customer Success Manager, OpenSesame

Molly Broder
Content Curation Specialist, OpenSesame
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i OpenSesame

2020 Virtual

User Conference
Week of 12 October 2020


https://opensesame2020.eventbrite.com/
https://opensesame2020.eventbrite.com

Discounted registration for OpenSesame Plus customers

As a benefit of your OpenSesame Plus
subscription, you may be eligible for
discounted registration to the virtual 2020
User Conference:

OpenSesame Complete:
Two complimentary passes (value $398)

OpenSesame Plus 100:
One complimentary pass (value: $199)

OpenSesame Plus 25:
50% discounted pass (value $99.50)

Register by 31 July 2020 to receive your discount!



https://opensesame2020.eventbrite.com

2020 OpenSesame
Learning Excellence Awards

Applications deadline extended to 31 jJuly!
Winners announced at the 2020 OpenSesame
User Conference (week of 12 October 2020).

e Most creative launch of a training program/initiative
e Most successful training program/initiative
e Most innovative training program

e Most successful use of blended learning

Finalists receive 2 complimentary tickets to the virtual
2020 User Conference. Winners receive a prize of $2,000.

Submit yvour nomination by 31 July 2020!



https://forms.gle/6a8cAQYSUeBBxWRB7

OpenSesame Customer Feedback Group

Are you interested in influencing
OpenSesame’s course and product
roadmaps?

Apply today to join the OpenSesame
Customer Feedback Group! This team of
OpenSesame customers will be among
the first to see and share feedback on
potential new publishers and platform
enhancements.

Apply to join the OpenSesame Customer Feedback Group! OpenSesame’

00% SN\



https://forms.gle/zThxJC33SFxbNp7U6

TED@Work

OpenSesame



TED@Work

Inspire new ways of working

Sam George
Director of Business Development, L&D
TED

i OpenSesame
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2 TED@Work

Inspire new ways of working




TED@Work

Support mission-critical
business objectives through
employee learning.

Hundreds of L&D Increase engagement and
motivate learning (at scale)

professionals

shared thelr

Challenges. | Foster leadership skills at all levels
of the organization.




TED@Work
v  Alibrary of TED Talks and TED-Ed

i ‘: N animations curated for business that
moves learners beyond awareness —
to an understanding of how they can

Ideas into Action put the idea into practice at work.

¢  Turn-key resources to deliver
Q | discussion-based team learning

Q Q v  Tap into the power of the TED
brand to engage discussion

Meetings-in-a-Box leaders at scale

TED@Work

@ v  Toolkit to help L&D leaders

onboard, promote, measure and
Resource Hub optimize TED@Work.

©TED@Work 2020




™ ... Bring human voices and stories
to the conversation.
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“Not talking heads - speakers who talk from the heart.”



TED

Inspire new ways of working
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Roselinde Torres | TED@BCG San Francisco

What it takes to be a gre

> s08 # B &

Leadership

The art of stillness
>

Emotional Intelligence

520 ) B2

Margaret Heffernan | TEDWomen 20T’§

Forget the pecking order at work

> 1540 ) R

Collaboration

} ) .
Linda Hill | TEDxCambridge &‘ i\\ LN S
How to manage for c8l|ective‘creativity
-

> 700 ) B

Creativity

CREATIVE Sa,‘_
- AGILITY 7/

Thought-leaders and experts --
on topics that matter.

Celeste Headlee | TEDxCreativeCoast

10 ways to have a better conv
>

Communication

Martin Danoesastro | T!@BCG Toronto
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What are you willing to@e up to change the way we

work?
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Embracing Change
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Ideas into Action

You just heard a bold idea fron

You can finish here or click UP M

Continuing on? Here’s a handy way tc

Vv My Idea Log ‘

Forget the pecking order at work R | |

REFLECT

How do you relate to Margaret
Heffernan’s perspective on the risks
of focusing on individual, or
superstar, performance?

UP NEXT
TRY NOW
Forget the pecking order at work 1«4 >l v @ %
..-
UP NEXT O
REFLECT
O @ %

X

OUTLINE

1. WATCH

(® 2.REFLECT

3. TRY NOW

Jot down one way you can personally
contribute to more connectedness and idea
sharing, across teams and within your own
team. Set it in motion this week.

4. IMAGINE & ACT

5. DISCUSS AS A TEAM



Discussion Leader Guide Organize and Prepare

Timeline & task checklist T e

Script & timing cues (cont.)

The below graphic provides suggested timing and tasks for organizing and leading your TED Ideas Session.
This timeline is adjustable based on the specifics of your session.

Meetings-in-a-Box

Organize
Set details of the session

O Identify participants.

Suggested group size is up to 15 participants to allow for engaged participation and keep discussions

manage able. Groups larger

Determine if the session w
The ideal session format is €
same format for all participa

Choose a duration.

The session can be run in ef
except the 90-minute versiol
Consider that hosting a large

O Read this Discussion Lead
Familiarize yourself with the

O setadate and time.
Reserve space and tec
O Book meeting space (for i
Book a meeting room outsid
for their own personal devel
the necessary setup and bar
O schedule web meeting (fol
Invite participants and
O send email invitation with
Use the invitation language (
to reserve their time. This dr
Update the Editable Invitat
If leading a virtual session,

Module at least one week |
Provide instructions on whet

Prepare

O Download and review the |
O Download and review the |
O You will print or send thes¢

Discussion Leader Guide

Visual key

Throughout the script, you will see the following icons to help guide you.

[]

Checkboxes help you keep track of items to cover during the session. Yc
you cover them.

Included any time there are points for you to make.

Included any time there are questions for you to ask the group.

Indicates a slide should be shown.

Indicates timing options for a specific part of the session.

Play Video

2. Drew Dudley: Everyday leadership

Estimated total timing: 8 minutes
Start time:
End time:

O First, we’re going to watch a TED Talk from Drew Dudley.
O Atfter the video, we'll take a few minutes to respond to the questions on the notes sheet and then we’'ll dis
cuss as a group.

Play Everyday leadership by Drew Dudley. (6 minutes)
= Virtual: If participants haven’t watched the video before the session, ask them to play the video
locally on their desktop and mute the meeting software while viewing.

O Take a few minutes and answer the questions in your notes sheet for this talk, and then we will discuss.

Guide participants to answer the questions on their notes page for three minutes. (3 minutes)

Discuss

12 minutes for a 60-minute session
20 minutes for a 90-minute session
Start time:

End time:

Show Drew Dudley Slide 3

O Drew Dudley shares his “lollipop moment” story to demonstrate how a small act of kindness or care can
have a positive domino effect in others’ lives.

How would you define Everyday Leadership?

Has anyone been the recipient of a “lollipop moment” that changed your perception of your potential,
worthiness or your power to make change?

How comfortable do you feel calling yourself a leader?

Your Notes:

Indicates when participants should refer to their My Ideas notes sheet for individual reflection and

answering questions.

Space for you to put in your own custom notes.




Editorial Approach
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Implementation
Kt a glance

Introducing: A TED approach /‘
to learning at work.

Expand your mind now!
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Q+A

Get in touch!
customersuccess@ope




Questions and answers
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Upcoming events and webinars

Moving workplace L&D online - fast
Regional webinar series with the OpenSesame team
30 June at 10 a.m. CT /12 p.m. EST (South and Southwest U.S.)

Digital learning in the new way of work: lessons

from 2020 on how training will look in the future
Webinar with David Perring, Director of Research at Fosway Group
1]Julyat7a.m.PST/10a.m. EST

Learning Live
Hosted by the Learning and Performance Institute
9-10 September | London, UK

L&D Executive Summit
Hosted by Opal Group
13-15 September | Atlanta, GA



https://register.gotowebinar.com/register/7062516535459798031
https://register.gotowebinar.com/register/7766943949000623375
https://learning-live.com/
https://opalgroup.net/conference/learning-development-executive-summit-2020/

Save the date

First look at TED Masterclass
Webinar just for OpenSesame customers

9 July | More details coming soon
MASTERCLASS
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See you next month:
29 July 2020 | 9 a.m. PST /12 p.m. EST
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Thank you!






