
WHAT ELSE? In a time where businesses are being interviewed by their employees and every 
individual seeks that essential something that makes their jobs worthwhile, industry leaders are often 
hearing that question: what else? As hiring managers look to keep their staff excited about their future in 
their industry, people are turning to educational outlets to further their businesses development.

OpenSesame provides the largest repertory of online education courses for enterprise level 
learning. It gives its customers the opportunity to not only provide their employees education that fits 
their current needs, but also to direct promising new paths for career development. With the myriad 
courses and options available, it allows companies to instill a culture of growth that allows them to retain 
their best employees, as well as helping them learn and improve over a diverse career, growing with and 
for the same company.

eLearning: Driving Employee Engagement 

McLeod Software

encouraging employees not only in 
what they need to know, but what 
they need to grow into new positions“ ”



McLeod Software is a fast-growing company that 
focuses on software solutions for the trucking in-
dustry. According to Ginny Kent, Director of Cor-
porate Education for McLeod, the company has 
“more than doubled in size” over the last three 
years. This has created some growing pains, since 
the industry in which they work has not adopt-
ed technology solutions at the rate many others 
have. McLeod’s clients often have a large learning 
curve to overcome. Moreover, the rapid growth 
of the company has meant needing to train new 
employees regularly, both on the technical skills 
required to develop the software and on the skills 
required to teach new clients how to adopt, install, 
and implement the software solutions.

McLeod also places a premium on employee de-
velopment. Part of this is providing targeted train-
ing for high-turnover positions, such as program-
ming positions. Still, while most companies invest 
in the training employees need in their current 
roles, McLeod goes further by encouraging em-
ployees to learn for their future roles. The philos-
ophy makes sense: talented employees who do 
not have the opportunity to grow in their current 
companies do so instead by moving to advanced 
roles in other companies. When a company fails 
to foster growth in its workforce, its best people 
are the ones who leave.

McLeod recognizes this, and has responded by 
encouraging its employees to learn not only what 
they need to know now, but to learn what they 
need to learn to grow into new positions. The op-
portunity to learn management skills gives a tal-
ented person an incentive to stay, to grow into 
a management role without having to leave. Mc-
Leod invests in its people because to do so is also 
to invest in itself.

McLeod has learned to take advantage of both the 
breadth of offerings at OpenSesame and the abil-
ity to focus learning within those offerings. Kent 
notes that the ability to direct training into spe-
cific areas for the programmers means that “the 
amount of time it takes us to train them is a lot 
less just because they don’t have to learn the sys-
tem from beginning to end.” Because the course 
offerings allow specificity, McLeod has been able 
to go to the heart of what programmers need to 
know.

Moreover, the system allows access for employ-
ees that helps them reach into their future with-
out having to wait for a promotion or go to an-
other company to learn new skills. McLeod allows 
full access to any course for any employee. The 
breadth of offerings that result can help employ-
ees grow over time. As Kent notes, “if you want 
to be a manager someday, you sign up for all the 
management courses in there.” The philosophy of 
the company is “learning is learning,” and OpenS-
esame allows the company to offer learning across 
a wide spectrum to enterprising employees who 
want to learn and develop.
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